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Career Pathways in Action
An Integrated Education and 
Training Approach
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Important Disclaimer

This training opportunity is made available through a 
partnership among Maher & Maher, the District’s Workforce 
Investment Council (WIC), and the Office of the State 
Superintendent of Education (OSSE).  The purpose of the 
training is to increase awareness and capacity of its participants 
with regards to the value and key components of a Career 
Pathways system and integrated education and training 
models. The opinions and strategies presented are based on 
the extensive research and experience of Maher & Maher but 
should not be construed as specific instructions, guidance, or 
mandates directly related to the current OSSE Adult Education 
and Family Literacy Act (AEFLA) and WIC Career Pathways 
Grant application. Adherence to or adoption of the strategies 
presented does not guarantee the awarding of said grant.
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Vice President of Workforce Innovation
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Senior Consultant
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About Maher & Maher
• Talent development and 

change management 
consultants
– Nexus of workforce 

development, economic 
development, and education

• Expertise:
– Strategic planning and 

facilitation

– Industry sector strategies and 
career pathways

– Systems assessment and 
redesign

– Technical assistance and 
training

• Primary practice areas:
– States, regional areas, and 

community colleges

– Federal government and 
NGOs

– Private sector

• 29 years in operation

• Self-certified small 
business  

• Headquartered in NJ
– Office in Washington DC
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Career Pathways 
Community of Practice Goals

• Support system-wide efforts to enhance and improve 
adult education and workforce services provided in the 
District through the adoption of career pathways models 
and best practices

• Strengthen outcomes for DC residents through these 
enhanced services

• Prepare providers to become a part of a career 
pathways system
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Project Overview: 
Needs Assessment & Community of Practice

• Conduct needs assessment to assess provider and 
partner interest in the Career Pathways CoP

– Online survey

– Focus groups and interviews

• Build and manage Community of Practice

• Identify best practices for Community of Practice

• Develop measures to assess effectiveness of 
Community of Practice
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Project Overview: 
Technical Assistance and Training

• Develop training plan and curriculum

• Delivery of training for multiple audiences in a variety of 
formats

• Technical assistance coaching strategy using subject 
matter experts:

– Career Pathways 
Development

– Change 
Management

– Sector Strategies

– Labor Market 
Information

– Partnership 
Development

– Performance 
Management

– Curriculum 
Development

– Work Based 
Learning

– Essential Skills 
Development
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Project Overview: Career Pathways

• Identify, analyze, catalogue, and map career pathways 
resources

• Conduct gap analysis to identify areas of resource sufficiency 
and gaps/needs

• Review of existing career pathways to identify models and 
elements to consider as well as best practices

• Review of LMI to inform the development of data-driven 
pathways in target sectors

• Development of draft career pathway maps for sharing with 
industry sector stakeholders  

• Finalize career pathways maps in target sectors
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Immediate Next Steps

• Begin partner/provider assessment process

• Begin research on career pathways

• Begin work to build virtual CoP
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Contact Us:

www.mahernet.com

Beth Brinly
bbrinly@mahernet.com

Carrie Yeats
cyeats@mahernet.com

Gretchen Sullivan
gsullivan@mahernet.com
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